South Whidbey Parks & Recreation District

July 20, 2011 – Regular Meeting Minutes

Regular Meeting

I.   Call to Order

Commissioners Present:  Linda Kast, Jim Porter, Allison Tapert and Don Wood
Staff Present:  Terri Arnold, Tom Fallon, Peggy Hockett and Carrie Monforte 
Don called the meeting to order at 7:00 p.m.  The attendance sheet is attached for permanent records only.

II.     Public Comment

No public comment.
III.   Approval of Minutes

The minutes of the Regular Meeting on June 15, 2011, were unanimously approved in a motion made by Linda and seconded by Allison.   
IV.   Treasurers Report
Allison discussed the voucher report with the commissioners.  
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $249,466.45.

· The Capital Fund was $500.61.

· The Project Fund was $125.50.

· The Reserve Fund was $162,442.25.
· The Bond Fund was $91,120.96.
Allison stated that she had looked at the anticipated voucher totals in the next few months and she said the District may need to transfer funds from the Reserve Fund in October to cover the vouchers until property taxes are received.  Allison complimented Carrie on her cost management of the programs.  
 Voucher Approval
In a motion made by Allison and seconded by Linda, the Board unanimously approved the Maintenance and Operations Fund Vouchers #4087 through #4176 in the amount of $71,006.66 and payroll tax payments in the amount of $5,801.97.
V.   District Report

A.  Director’s Report: (to be attached for permanent records) 
Terri gave Matt kudos for the management of day camp and she gave kudos to Carrie for program management.  Terri said Carrie was a very good programmer and the District is hosting a good group of programs.  

B.   Program Report (to be attached for permanent records)
Carrie reviewed the program report with the commissioners.  Carrie said the triathlon had fewer participants registered this year than they have had in previous years.  
       C.  Maintenance Report 
Tom said today was his 13th anniversary with the District.  Tom said the weather has been making it difficult to keep up at the Park since everything is growing so fast but he is saving money on power because he is not irrigating as much.  Tom said they are having issues at Trustland Trails due to vandalism, broken bottles, etc. so they are now locking the gate every evening.
Terri said Lone Lake has developed toxic algae bloom so the swim portion of the triathlon will be held at Goss Lake.

VI.   Unfinished Business
A. Comprehensive Plan 
Don said he did not have any updates from Matt.
B. Agreements with WDFW for Lone, Deer and Goss Lakes

Terri tabled this item until the next Board meeting.
C. SWPRD Compensation Plan Update

Don said the compensation plan sub-committee met and reviewed the documentation they received from Terri.  Don said they will be looking at comparable districts and obtaining District job descriptions and salary data.  Don said they will be focusing on one position right now.  Terri said they are going to establish criteria to make sure they are comparing data correctly.
D. SWPRD Policies & Procedures Manual Update

Linda said she looked at the policy and procedure manual that Terri had given to her and she gave comments on formatting, etc. which Terri will integrate into the manual.  Don said they should look at the policy and procedure manual annually.  
Don said it would be a good idea to resurrect the maintenance committee and Tom agreed, stating they should meet quarterly.  Terri said she thought it would be a good idea to talk about the maintenance committee when the new commissioners have joined the Board.

VII.   New Business

A. Dept of Revenue, WAC 458-20-183, Collection of Taxes
Terri said the State wants to increase revenue so they are enforcing the sales and B&O tax on recreational programs.  Terri said the Department of Revenue wanted to begin collecting the taxes immediately but WRPA asked that October 1 be the start date.  Terri said a participant in the girls’ basketball league will now be paying sales tax and the District will be responsible for B&O tax.  Terri said that if someone signs up for Archery, the District will owe B&O tax but no sales tax.  Terri said the District is not going to raise program fees but the consumer will pay more to participate in a program.  Carrie said they can add sales tax on certain programs but they will integrate the sales tax into the price for the Chum Run and Polar Bear Dive to make it easier to give change at registration on the day of the event.  Carrie said that due to the wording on instructor contracts, it would be clearer if sales tax was separate from the cost of the program.  Terri said Carrie is starting to work on the new Activity Guide so they will figure out how they want to approach it in the next Activity Guide.  Terri said she will ask Brian Kelly to rerun the article he wrote about sales tax closer to October 1st.
B. Application for 2% Tourism Grant for Z-Card Reprint

Terri said she met with Sherry Wyatt, County Tourism Director, and she recommended the District apply for a tourism grant.  Terri said the typical grant amount awarded is $2,000-4,000 and she will be asking for a grant for Z-cards for Community Park and Trustland Trails.  Terri said she wants to team up with Audubon and add pictures of birds on the backside of the guide.
Don stated that Linda had given him a letter of resignation from the Board effective September 21, 2011.

VIII.   Adjournment 
There being no further business the meeting was adjourned at 7:55 p.m.  
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